CONFIDENTIAL

Committee Responsibilities 2023-2024.

S&F

Staffing

Finance

Pupils & Sports Premium

Premises and Lettings
Academisation

Fundraising and Income Generation
Safeguarding

GDPR

Health and Safety

Strategic Priorities — Staffing Structure, Recovery Plan & Budget and Academisation

Ethos

Vision, values and spiritual development in the curriculum and SDP
Christian distinctiveness

Extracurricular activities and events

Collective worship

School culture including coaching and leadership

Behaviour and attendance

Well-being

Admissions

Church and community links

Strategic Priorities — Christian Distinctiveness, Behaviour and School Culture

Curriculum

Curriculum (including RE & SRE) planning and delivery
Assessment

SEND

SEF and SDP

Overview of governor monitoring

Teaching & Learning

Strategic Priority — SATs Outcomes — implications and forward planning, Teaching &
Learning



